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January 9, 2013

The Honorable Thomas V. “Mike” Miller, Jr.
President of the Senate

State House
Annapolis MD 21401-1991

The Honorable Michael E. Busch
Speaker of the House

State House
Annapolis MD 21401-1991

Dear President Miller and Speaker Busch:

I write to provide a copy of the Maryland Transportation Authority’s
(MDTA) financial forecast supporting the Draft FY 2013-2018
Consolidated Transportation Program, as required by § 4-210 of the
Transportation Article (Senate Bill 182, Chapter 567, Acts 2008). The
statute directs in part:

“(a) Each year, the Authority shall develop and adopt a 6-year
financial forecast for the operations of the Authority.

“(b) Inaccordance with § 2-1246 of the State Government
Article, the Authority shall submit to the General Assembly:

“(1) A draft of the financial forecast on submission of
the budget bill to the presiding officers of the General
Assembly,; and

“(2) The financial forecast as approved by the
Authority on or before July 1 of each year.”

The MDTA'’s financial forecasts indicate the financial ratios based on
currently projected revenues and capital and operating expenses.
These ratios are the rate covenant included in the Trust Agreement and
financial policy goals, including debt service coverage and minimum
cash balances established by the Authority. The forecasts also show
potential adjustments to revenues which might be required to adhere to
the rate covenant and financial policy goals. Adherence to the rate
covenant and policy goals are intended to comply with the legal
obligations in the Trust Agreement and to maintain the Authority’s
favorable bond rating, assuring it the lowest cost access to capital
markets.

The current financial forecast includes revenues projected to result
from the toll increases approved on September 22,2011. The next
phase of these increases will be implemented on July 1, 2013. Earlier
phases were implemented November 1, 2011 and January 1, 2012.
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If you have any questions or comments, please do not hesitate to
contact Mr. Harold M. Bartlett, Executive Secretary of the Maryland
Transportation Authority at 410-537-1001. Of course, feel free to
contact me directly.

Sincerely,

ey g

arrell B. Mobley
Acting Chairman

Attachment

cc: The Honorable Norman H,. Conway, Chairman,

House Appropriations Committee

The Honorable Sheila Ellis Hixson, Chairman,
House Ways and Means Committee

The Honorable Edward J. Kasemeyer, Chairman,
Senate Budget and Taxation Committee

The Honorable Thomas M. Middleton, Chairman,
Senate Finance Committee

Mr. Harold M. Bartlett, Executive Secretary,
Maryland Transportation Authority



CASH FLOW FORECAST FY 2012 - FY 2018
MARYLAND TRANSPORTATION AUTHORITY
{milifons §)

FY 2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY 2018

_ e e ee—m——— =t S s LAVl P4V

REVENUES
Toll Revenues $ 4120 § 4678 $ 6126 $ 6362 $ 6478 $ 6571 $ 6686
Concession Income 7.6 6.1 3.6 6.1 6.6 6.7 6.7
Investment Income & Other 16.1 22.5 18.5 18.0 18.3 18.7 19.1

Maryland Department of Transportation:
Seagirt Marine Terminal Lease -
State Aid In Lieu of Federal Funds 6.0 -

Masonville Auto Terminal Lease 0.6 1.7 1.7 1.7 1.7 1.7 1.7
BWI/Port Police Reimbursement 23.0 23.9 24.0 25.2 26.4 27.8 29.2
TOTAL REVENUES $_4653 $§ 5220 $ 6604 $ 687.2 $ 7008 $§ 7119 $ 7252
EXPENSES
Operating Expenses
Operating Account Budget $ 2112 § 2586 $ 2663 $ 2805 $ 2951 $ 3103 $ 3267
Debt Service (net of capitalized interest) 88.0 109.2 121.9 129.9 1334 1471 151.0

Maryland Department of Transportation:
Transfer Payment - - - - - - -

Total Operating Expenses 299.2 367.8 388.2 4104 428.5 4574 477.7

M&O Expenses
2013-2018 CTP 47.3 14 - - - - -

Capital Expenses

2013-2018 CTP (Non-ICC) 236.3 402.8 390.0 350.9 290.4 305.5 300.3
2013-2018 CTP (ICC) 194.8 112.8 107.3 1.3 1.3 - -
Total Capital Expenses 4311 515.6 497.2 352.2 291.8 305.5 300.3
Total Expenses (Ops, M&O, and Capital) 777.5 884.8 885.5 762.6 720.3 762.9 778.0
Capital Funding Sources:
Revenue Bonds 36.7 - 132.0 75.0 20.0 55.0 60.0
Garvee Bonds (16.9) - - - - - -
Seagirt Proceeds - - - - - - -
MDOT Pay-Go - - - - - - -
Special Federal Funds - - - - - - -
General Funds/General Obligation Bonds 46.2 - 21.5 - - - -
Other Funds - - - - - - -
Total Current Year Sources Available 66.0 - 153.5 75.0 20.0 55.0 60.0
Other Funding Required (Current Year) 365.1 515.6 343.7 277.2 271.8 250.5 240.3
Total Capital Funding Sources 4311 515.6 497.2 352.2 291.8 305.5 300.3
Annual Cash Requirements $ 7116 $ 8848 $§ 7320 $ 6876 $ 7003 $ 7079 $ 718.0
Annual Cash Surplus/Deficit {246.2) (362.9) (71.6) (0.4) 0.6 4.0 7.2
Total Cash Balance $ 8701 $ 5072 $ 4357 $ 4352 $ 4358 $ 4398 $ 4470
Bonds Outstanding $ 2,3166 $ 2,2955 $ 2,4008 $ 24478 $ 24338 $ 24524 $2462.7
FINANCIAL COVERAGE RATIOS
Ratio of Total Cash to Toll Revenues 207% 107% 71% 68% 67% 66% 66%
Unencumbered Cash ($350 mm minimum) $ 49418 § 42363 $ 35593 $ 35076 $ 35028 $ 351.38 $ 354.57
Debt Service Coverage (Policy - 2.0x) 2.85 240 3.22 3.12 3.03 2.72 2.63
Rate Covenant Compliance (Legal - 1.0x) 2.28 1.87 2.62 2.54 246 2.20 212
PROJECTED FUTURE AVERAGE TOLL INCREASES REQUIRED:
(FY 12 increase Is Included) Scenario 2012-10
{FY 14 Increase Is Included) JANUARY 2013 FINANCIAL FORECAST
$OIN FY 2016 Final FY 13- 18 CTP
$OIN FY 2018 Preliminary FY 14 Operating Budget (rv)
2012 Traffic and Revenue

Doss not show toll Increases beyond FY13-18 period.




CASH FLOW FORECAST FY 2012 - FY 2018
MARYLAND TRANSPORTATION AUTHORITY

Bonds OQutstanding

FINANCIAL COVERAGE RATIOS
Ratio of Total Cash to Toll Revenues
Unencumbered Cash ($350 mm minimum)
Debt Service Coverage (Policy - 2.0x)
Rate Covenant Compliance (Legal - 1.0x)

PROJECTED FUTURE AVERAGE TOLL INCREASES REQUIRED:
(FY 12 increase Is included)

(FY 14 increase Is included)

$0IN FY 2016

$OIN FY 2018

Does not show toll increases beyond FY13-18 period.

$ 23166 $ 2,2955 $ 24008 $ 24478 $ 2,433.8

(milllons $)
FY 2012 [FY 2013 FY2014 FY 2015 FY 2016 FY 2017 FY 2018
REVENUES
Toll Revenues $ 4120 $ 4678 $§ 6126 $ 6362 $ 6478 $ 6571 $ 6686
Concession Income 7.6 6.1 3.6 6.1 6.6 6.7 6.7
Investment Income & Other 16.1 22.5 18.5 18.0 18.3 18.7 19.1
Maryland Department of Transportation:
Seagirt Marine Terminal Lease - - - - - - -
State Aid In Lieu of Federal Funds 6.0 - - - - - -
Masonville Auto Terminal Lease 0.6 17 1.7 1.7 1.7 1.7 1.7
BWI/Port Police Reimbursement 23.0 23.9 24.0 25.2 26.4 27.8 29.2
TOTAL REVENUES $ 4653 $ 5220 $§ 6604 $ 6872 $ 7008 $ 7119 $ 7252
EXPENSES
Operating Expenses
Operating Account Budget $ 2112 § 2586 $ 2663 $ 2805 $ 2951 $ 3103 § 3267
Debt Service (net of capitalized interest) 88.0 109.2 121.9 129.9 1334 147.1 151.0
Maryland Department of Transportation:
Transfer Payment - - - - - - -
Total Operating Expenses 299.2 367.8 388.2 4104 428.5 457.4 477.7
M&O Expenses
2013-2018 CTP 47.3 1.4 - - - - -
Capital Expenses
2013-2018 CTP (Non-ICC) 236.3 402.8 390.0 350.9 290.4 305.5 300.3
2013-2018 CTP (ICC) 194.8 112.8 107.3 1.3 1.3 - -
Total Capital Expenses 4311 515.6 497.2 352.2 291.8 305.5 300.3
Total Expenses (Ops, M&O, and Capital) 777.5 884.8 885.5 762.6 720.3 762.9 778.0
Capital Funding Sources:
Revenue Bonds 36.7 - 132.0 75.0 20.0 55.0 60.0
Garvee Bonds (16.9) - - - - - -
Seagirt Proceeds - - - - - -
MDOT Pay-Go - - - - - - -
Special Federal Funds - - - - - - -
General Funds/General Obligation Bonds 46.2 - 21.5 - - - -
Other Funds - - - - - - -
Total Current Year Sources Available 66.0 - 153.5 75.0 20.0 55.0 60.0
Other Funding Required (Current Year) 365.1 515.6 343.7 277.2 271.8 250.5 240.3
Total Capital Funding Sources 431.1 515.6 497.2 352.2 291.8 305.5 300.3
Annual Cash Requirements $ 7116 $ 8848 $ 732.0 $ 6876 $ 7003 $ 7079 $ 718.0
Annual Cash Surplus/Deficit (246.2) (362.9) (71.6) (0.4) 0.6 4.0 7.2
Total Cash Balance $ 8701 $ 5072 $ 4357 $ 4352 $ 4358 $ 4398 $ 447.0

$ 24524 § 2462.7

207% 107% 71% 68% 67% 66% 66%
$ 49418 $ 42363 $ 35593 $ 350.76 $ 350.28 $ 351.38 $ 354.57
2.85 240 3.22 3.12 3.03 2.72 263
2.28 1.87 2.62 2.54 246 2.20 2.12

Scenario 2012-10
JANUARY 2013 FINANCIAL FORECAST
Final FY 13 -18 CTP
Preliminary FY 14 Operating Budget (rv)
2012 Traffic and Revenue
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